This document can be made available in other accessible formats as soon as practicable and upon request

Staff Report

Infrastructure and Public Works
Report To:
Meeting Date:
Report Number:
Subject:
Prepared by:

A.

Committee of the Whole
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Corporate Energy Conservation and Demand Management Plan
Jeffery Fletcher, Manager of Solid Waste and Special Projects

Recommendations

THAT Council receive Staff Report CSPW.19.014, entitled “Corporate Energy Conservation and
Demand Management Plan” for their information.

B.

Overview

The Town is required by provincial regulation to update the corporate Energy Conservation and
Demand Management Plan (ECDM Plan) every five years. The corporate targets will use a
baseline from 2005 and targets established in the 2010 Sustainable Path and as follows: a 40%
reduction in Greenhouse Gas (GHG) from 2005 emissions by 2025 and carbon neutrality by
2050.

C.

Background

The Green Energy Act created a regulation in 2011 that required municipalities to track annually
facility energy use, develop an energy conservation plan and update the plan every five years.
The Green Energy Act has been repealed by the Province however the regulation requiring
tracking and planning has been moved to regulation 507/18 as part of the Electricity Act.
The Town conducted a corporate and community wide GHG emissions audit in 2007 which
focused on energy use and other activities as a basis for quantifying emissions. The final report
established a baseline for corporate emissions related to Town operations. The final report also
forecasted 2016 emissions in a business as usual projection and established a goal of reducing
emissions to 20% below 2005 levels by 2016.
In response to the requirements of the Green Energy Act, Town Staff developed a Corporate
ECDM Plan in 2014. Attachment #1 is a list of proposed conservation opportunities developed
for the 2014 ECDM Plan. All of the projects in the attached list have been completed or
completed in-part since that time. The 2019 ECDM Plan will review the status of the
conservation opportunities and programs in further detail and propose new opportunities and
programs.
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Updating this ECDM Plan will provide an opportunity to re-evaluate the status of corporate
emissions and understand how corporate emissions have changed compared to the original
baseline, as well as provide a short-term and long-term business-as-usual forecast, with and
without planned energy reduction initiatives, in order to compare to corporate targets.
A request for proposal was issued late in 2018 and a consultant has been retained by the Town
to assist with completing an update to the Town’s 2014 ECDM Plan.

D.

Analysis

In 2007 GHG reduction targets were proposed based on the corporate and community
emissions audit. These targets were adopted by the Community Sustainability Plan and
included in the 2010 Sustainable Path Document. In 2005 the Town’s corporate operations
produced an estimated emissions of 2098 tonnes of carbon dioxide equivalents (CO2e). A target
of 20% below that was set for 2016 or reducing emissions to 1678 tonnes CO2e. The 2019
ECDM Plan project will conduct an overview of the Town’s emissions related to that target and
future targets.
The ECDM Plan will also summarize the conservation and emission reduction initiatives the
Town has taken since the initial ECDM Plan. The plan development will use this information to
inform the workshop participants made up of Town Staff. Other outcomes of the ECDM
planning process will included the following:
•
•
•
•
•

Review of leading municipal actions;
Model energy and emissions to project future emissions and develop strategies;
Identify 2 specific business cases for reductions in Town owned facilities that could be
implemented in the next 5 years and funding opportunities;
Use feedback gained in the workshops to outline a communications strategy; and
Include recommendations and findings in a final report.

Next Steps
During January and February visioning, action planning and plan review workshops will be held
with Town Staff. A draft corporate ECDM Plan will be presented to Council and the public for
review and feed-back and a final report will be presented to Council for approval and adoption
this spring or early summer.

E.

The Blue Mountains Strategic Plan

Energy reduction goals can assist in guiding how municipal facilities are renovated or
developed, this work relates to the Town strategies as outlined below:
Goal #5:
Ensure Our Infrastructure is Sustainable
Objective #1 Develop a Long-Term Asset Management Plan for the Maintenance, Renewal
and Replacement of Existing Infrastructure
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Environmental Impacts

Developing a plan to reduce energy use and switch to more passive facility design and
redevelopment will offer a local contribution to global climate change mitigation by reducing
GHG emissions.

G.

Financial Impact

This is an approved 2018 capital budget project totaling $34,983. Costs for this work will be
supported by a 2018 rollover and there is no 2019 budget impact at this time.

H.

In Consultation With

None

I.

Public Engagement

The topic of this Staff Report has not been subject to a Public Meeting and/or a Public
Information Centre as neither a Public Meeting nor a Public Information Centre are required.
Comments regarding this report should be submitted to Jeffery Fletcher,
managersolidwaste@thebluemountains.ca

J.
1)

Attached
Summary of Energy Conservation Opportunities, The Blue Mountains EDMP 2014

Respectfully submitted,
__Jeffery Fletcher __________________
Jeffery Fletcher
Manager Solid Waste and Special Projects

_Reg Russwurm____________________
Reg Russwurm, MBA, P.Eng
Director of Infrastructure and Public Works
For more information, please contact:
Jeffery Fletcher
managersolidwaste@thebluemountains.ca
519-599-3131 extension 238
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